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ECCLESIA
YEAR IN REVIEW

What if there was a community of entrepreneurial,
creative churches and leaders who were on a collective
mission to revolutionize the church and to reach our
post-Christian culture? What if we had a glocal family of
committed friends who were traveling the uncertain path
of ministry together? What if that family provided a
network of shared resources and ideas for ministry in this
new context?
What if that network valued risk and innovation? What if
that network provided a supportive community for new
church starts in various forms and an empowering
environment for the renewal of declining churches?
What if that network spanned across denominations
aligning churches based upon a common mission? What
if that network was both rooted in the scriptures,
embracing of the past, and engaging with the realities of
the future?
This is our dream – welcome to Ecclesia!

WELCOME LETTER
Greetings and welcome to Newark, Delaware for the 9th national
gathering of the Ecclesia Network. Our gathering this year marks a
fairly significant moment in the relatively short history of Ecclesia
as we return to the place of our birth!
It’s a little known fact that Ecclesia “entered the world” in almost
this exact same location in early Fall of 2007. Over the previous
months, the leadership of 5 churches had been meeting together to
discern whether or not Jesus was calling them to walk together for
the sake of the gospel and the vitality of their own congregational
mission. Finally, after a great deal of prayer and discernment, they
made the mutual decision to launch Ecclesia with an event for
pastors in the Mid-Atlantic.
Thanks to a mutual connection, Eastpoint willingly provided space
for the gathering, though it was without any real sense of what was
taking place that day. Eastpoint was still a new church at that time,
and like the network, was just getting off the ground. Nobody
would imagine that 8 years later, I would be speaking to the
congregation of Eastpoint on a Sunday morning to welcome them
into Ecclesia. Nor would we have fathomed that they would be
helping to mark a new era of our relatively short history, with this
being the first time we could hold our National Gathering in a
congregational setting.
This small step for Ecclesia is significant on many levels and I
believe it marks an era of maturity in our network in addition to
serving as a sign of the continued growth we are experiencing as a
result of other churches just like Eastpoint being welcomed into our
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extended family. While we certainly have a long way to go to achieve the full
vision we set out for in 2007, thanks to you, your church, and the discernible
hand of the Holy Spirit upon us, we are on the way. Please keep a lookout
during the next few days for the new opportunities coming up this year and
beyond through Ecclesia.
Thanks for Joining Us!

Chris Backert
[Ecclesia National Director]
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SCHEDULE
WEDNESDAY // MARCH 9TH
12:00 - 2:00

ARRIVAL & REGISTRATION

2:00 - 3:30

COLLECTIVE SESSION #1: THE GOSPEL THAT
LEADS TO APPRENTICESHIP

3:30 - 3:45

BREAK

3:45 - 5:30

COLLECTIVE SESSION #2: THE POWER
OF NARRATIVE

5:30 - 6:30

DINNER

6:30 - 8:15

COLLECTIVE SESSION #3: A JOURNEY IN
THE COMPANY OF FRIENDS

THURSDAY // MARCH 10TH
8:30 - 10:00

COLLECTIVE SESSION #4: DON'T FORGET
YOUR HELPER: WALKING IN THE SPIRIT OF REST

10:00 - 10:15

BREAK

10:15 - 11:15

REGIONAL CONVERSATIONS & AFFINITY GROUPS
NORTHEAST (NORTH OF DC) - AUDITORIUM
SOUTHEAST (DC AND SOUTH) - ROOM 3
MID-WEST/MID-SOUTH REGION - ROOM 2
WESTERN REGION - ROOM 1

11:15 - 11:30

BREAK

11:30 - 12:30

LUNCH

12:30 - 1:30

FOCUSED SESSION #1

1:30 - 1:45

BREAK

1:45 - 2:45

FOCUSED SESSION #2
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THURSDAY // MARCH 10TH (con’t)
2:45 - 3:00

BREAK

3:30 - 5:30

OPTIONAL FREE SPACE, EXCURSIONS,
AND BONUS WORKSHOPS
BONUS CONVERSATIONS: (3:30 - 4:30)
AFFINITY CONVERSATIONS
UNIVERSITY MINISTRY CONTEXT (3:30 - 4:30)
FUNDING YOUR MISSION: HOW TO GENERATE A MINISTRY TEAM TO ANSWER GOD'S
CALL - SPONSORED BY RELIANT MISSION
EXCURSIONS
OPEN GYM (BASKETBALL/VOLLEYBALL)
DOWNTOWN NEWARK

5:30 - 7:00

HAPPY HOUR (FOR THOSE AT EMBASSY SUITES)
& DINNER (ON YOUR OWN)

7:00 - 8:30

COLLECTIVE # 5: THE IMPORTANCE OF
PRACTICE IN THE LONG HAUL OF MINISTRY

FRIDAY // MARCH 11TH
7:30 - 8:30

BREAKFAST

8:30 - 10:00

COLLECTIVE SESSION # 6: (EXTENDED)
FAMILIESTHAT CHANGE THE WORLD

10:00 - 10:15

BREAK

10:15- - 11:45

COLLECTIVE SESSION # 7: FORMED FOR
MISSION: THE ROLE OF COMMUNITY IN
CHRISTIAN FORMATION
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GUEST BIOGRAPHIES
DR. A. J. SWOBODA Dr. A. J. Swoboda is a professor, author, and pastor of
Theophilus in urban Portland, Oregon. He teaches
theology, biblical studies, and Christian history at George
Fox Evangelical Seminary and a number of other
universities and Bible colleges.
A.J. is the author of Messy: God Likes It That Way, Tongues and Trees: Toward
a Pentecostal Ecological Theology, and A Glorious Dark: Finding Hope in the
Tension Between Belief and Experience

MEREDITH DANCAUSE Meredith Dancause is the Teaching Pastor at The Meeting
House in Carlisle, PA. Along with preaching on Sunday
mornings, she also oversees the discipleship team
[children’s ministry, youth ministry, community life, and
congregational care], as well heading up our leadership
development and spiritual formation efforts.
Previously, she served at Mars Hill Bible Church in Grand Rapids, MI as the
Director for Adult Life as well as Associate Pastor of Trinity Church in
Greenwich, CT. Before being called to seminary in Seattle, where she earned
her Master of Divinity from The Seattle School of Theology and Psychology,
Meredith worked in the marketing and non-profit sectors. Her passions
include teaching, preaching, and spiritual formation. Meredith enjoys cooking,
reading, photography, coloring, and working out. She currently lives in
Carlisle, PA with her husband Stephen and their daughter Imogen.
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REV. DR. TORY BAUCUM Tory has served as the Rector of Truro Church since 2007.
In addition, he serves on the board of Alpha USA. Tory
received a Ph.D. in Intercultural Theology with expertise
in the catechumenate, Christian revitalization movements
and the history of preaching. Tory received his M.A. and
M.Div. from Trinity Episcopal School for Ministry, Ambridge, Pennsylvania,
and his doctorate from Asbury Seminary where he later served on the faculty.
He works closely with Roman Catholics, Eastern Orthodox, Pentecostals, and
Evangelicals in various committee, theological societies and mission
ventures. Tory is married to Elizabeth Tyndall Baucum, Esq., and they have
three daughters, Isabelle Rose, 17; Amelia Tyne, 15; and Bridget Flanagan, 13.
His favorite hobbies are family road trips in Virginia, Jayhawk’s Basketball,
Polish Poetry, and theological anthropology.

DR. JAMES BRYAN SMITH Dr. James Bryan Smith (M.Div., Yale University Divinity
School; DMin Fuller Seminary) is the Executive Director of
the Apprentice Institute. Dr. Smith is currently a theology
professor at Friends University, in Wichita, Kansas, and an
ordained elder in the United Methodist Church.
He is the author of eight books, most notably The Apprentice Series
(InterVarsity Press), which continue to shape the work of the Apprentice
Institute. Dr. Smith’s other titles include Devotional Classics (with Richard J.
Foster), Embracing the Love of God, Room of Marvels, and Hidden in Christ.
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COLLECTIVE SESSIONS
#1: THE GOSPEL THAT LEADS TO APPRENTICESHIP
JAMES BRYAN SMITH
In this opening session, we will talk about the Gospel that is commonly
preached, and the Gospel that Jesus preached, and how the former is limited
and does not naturally lead to discipleship, while Jesus’ proclamation is
complete, and naturally leads one to become his disciple, or apprentice.
#2: THE POWER OF NARRATIVE
JAMES BRYAN SMITH
Here we will address the role of narrative, story, and ideas in our lives,
especially as it relates to our spiritual lives, and how we are formed and
transformed. We live at the mercy of our ideas. They need to be true, or we
will suffer. Jesus teachings—his narratives and ideas about reality—are true
and reliable and those are the ideas we must live by.
#3 - A JOURNEY IN THE COMPANY OF FRIENDS
ECCLESIA VOICES
The path of mission and ministry is best lived together - we will make it further
and more fruitful if we have a set of companions along the way. This evening
session will give a snapshot into the life of our particular “company of friends”
called Ecclesia over this past year. We will celebrate and remember all that
Jesus has done and pray into what we hope that He will do in the future.
#4 - DON’T FORGET YOUR HELPER: WALKING IN THE SPIRIT OF REST
AJ SWOBODA
The Spirit rests upon people—do we rest in return? In this address we will
explore the relationship between walking in the Spirit and the rhythms of
God’s rest established and illustrated in the Scripture. How do we rest? What
keeps us from rest? Why do we rest? In the end, we are more apt to love our
work more than God’s rest.
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#5 - THE NECESSITY OF PRACTICE IN THE LONG HAUL OF MINISTRY
JAMES BRYAN SMITH
Spiritual formation in Christlikness is certainly a work of the Holy Spirit, but it
also requires effort and engagement on our part. Spiritual formation is a
collaboration between us and the Spirit, and entails engaging in practices that
allow God to work life and power into our lives. Without them, our life in
ministry is likely to be short and strained.
#6 - EXTENDED FAMILIES THAT CHANGE THE WORLD
TORY BAUCUM
What if we could reimagine the family as the ‘first’ church? What if our homes
could be centers for community and mission, welcoming the neighbor,
making disciples and extending the reach of the local church into the
neighborhood through a multi-generational model for life together as the
family of God? This session will show how the life of discipleship is connected
to the life of the family and how the marriage relationship is a means for
evangelism because it is rooted and established in self-giving love and
symbolic of the relationship between Christ the bridegroom and his bride, the
Church.
#7 - FORMED FOR MISSION: THE ROLE OF COMMUNITY IN CHRISTIAN
FORMATION
JAMES BRYAN SMITH
The Christian life demands support from others. God designed it this way. In
this final talk Jim will share a story of his own journey into understanding the
role of community in the Christian life, and conclude with some observations
about what makes Christian community transformative.
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FOCUSED SESSIONS #1
#1: MARRIAGE WORKS (OR DOES IT?)
TOM & GLORIA WARD - SENIOR LEADERS, EASTPOINT CHURCH
Marriage really does work when you both agree to engage your whole heart,
soul, body, and spirit to become one. This requires lots of love and
understanding! Join Tom and Gloria as they share key insights on how to
make your marriage work better. Marriage can be good and beautiful, but it
only happens when you agree to work together.
#2: GRACIOUS PARENTING: A NEW LOOK AT DISCIPLINE
MEREDITH DANCAUSE - TEACHING PASTOR, THE MEETING HOUSE
Parenting is one of the most rewarding and challenging endeavors a person
can undertake. Parents play a key role in how children understand
themselves, others, the world around them, and God. Additionally parenting
provides a window for adults to see how they have been shaped and their
own assumptions about themselves, others, the world, and God. In short,
parenting can be something that enriches our lives; opening our eyes to new
ways of seeing ourselves and God, yet at the same time it can be a breeding
ground for shame, disappointment, frustration, and confusion. This workshop
is meant to be a space where these negative voices lose their power to control
the parent/child relationship, while being a catalyst for adults to see that their
experience as a parent is a fertile soil in which to hear the voice of God in their
own life.
#3: THE GOOD & BEAUTIFUL MOTHER - THE GOOD & BEAUTIFUL LEADER
MANDY SMITH - LEAD PASTOR, UNIVERSITY CHRISTIAN CHURCH
For women the question of how to lead is complicated on many levels so it
doesn’t help that our models of leadership are also warped. Could women
find their voice more naturally if we broadened our models of leadership
outside of the world of business and politics? What if we also valued the
powerful (and Christlike) leadership role women have filled since the
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beginning of time? Whether or not a woman is a mother, there is something
powerful to learn from a mother’s sacrificial model of authority. Join the
conversation with Mandy as together we heal our imaginations about what
leadership is and who God is calling us to be.
#4: OVERCOMING THE # 1 SPIRITUAL ILLNESS OF OUR DAY
JAMES BRYAN SMITH - EXECUTIVE DIRECTOR, APPRENTICE INSTITUTE
Almost everything we do today is done at a fast pace. High speed internet.
The fast lane for driving. Ways we can expedite our lives to get even more
done. But what would our lives look like if we slowed down and weren’t in
such a hurry? Dr. Smith will take a look at how we can slow down and
increase the margin we need to have a more intimate life with Christ.
#5: BECOMING A COMMUNITY AT REST
WINN COLLIER - LEAD PASTOR, ALL SOULS CHARLOTTESVILLE
"Come unto me all you who are weary," Jesus says, "and I will give you rest."
Yet, for many, of us, our church life exudes frantic activity, anxiety and very
little rest. Is it possible to slowly learn to live a different rhythm? We'll talk
about sabbaths, sabbaticals and encouraging one another toward simplicity
and leisure.
#6: THE ECOLOGY OF LEADERSHIP
AJ SWOBODA - LEAD PASTOR, THEOPHILUS CHURCH
This workshop will draw on the best of agrarian thinking and integrate it into
local church leadership. How does the environmental and agrarian
conversation affect the way we lead, the love, and worship in a local
community?
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FOCUSED SESSIONS #2
#1: PRO-ACTIVE PEACE-MAKING
KEAS KEASLER - PASTOR, RHYTHM
TIM KEEL - SENIOR PASTOR, JACOB’S WELL
Jesus doesn’t say blessed are the peace-keepers, but goes a step further:
blessed are the peace-makers. The very word implies active engagement in
creating peace where it does not exist. How can local churches take this call
seriously? How can we be actively engaged in the spreading of God’s shalom
in a world riddled with violence, antagonism, and strife? Join two pastors
from different contexts as they reflect on these questions and share ways in
which their churches engage this critical work.
#2: THE GOOD & BEAUTIFUL FATHER
DON COLEMAN - SENIOR PASTOR, EAST END FELLOWSHIP
When Jesus spoke of God, he spoke of him as Father. To Jesus, this was his
most intimate understanding of God’s identity. As the early church discerned
how to articulate their faith, they decided to focus on this identity for the one
we call God. In our modern day, which has become overwhelmed by
lackluster and often hurtful fathering, many have shied away from this most
essential identity, both for God, for themselves, and for the collective of men
in their Christian communities. This workshop will inspire us to reclaim the
fatherhood of God and thereby reclaiming the identity of a Good & Beautiful
Father in our own lives and communities.
#3: CREATING A MOSAIC COMMUNITY: FORMING CHRISTIAN
CONGREGATIONS ACROSS CULTURES
MIA CHANG - LEAD PASTOR, NEXT GEN CHURCH
Cultural, ethnic, gender, and socio-economic walls continue to divide our
world. The church, however is the refuge, providing peace and reconciliation
through the power of Christ. It is where the walls of hostility are torn down
and unity among all people is experienced. The church is the community
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where one’s differences are embraced and celebrated. The distinctions that
often separate people are, in essence, the rich and unique threads that create
the tapestry that reflects the love and hope of Christ.
#4: REDEFINING SUCCESS: A NEW ORIENTATION FOR MINISTRY
LEADERSHIP
TIM SUTTLE - LEAD PASTOR, REDEMPTION CHURCH
Nearly every pastor and ministry leader I know assumes that their job is to
make their ministry successful. Where did that idea come from? How much
anxiety is connected to this drive to succeed? Let’s talk about a better way to
lead…
#5: NO: LEARNING THE ART OF BOUNDARIES
AJ SWOBODA - SENIOR PASTOR, THEOPHILUS CHURCH & PROFESSOR,
GEORGE FOX UNIVERSITY
In this workshop, Dr. Swoboda will discuss the theology of “no” in the Bible.
Our faith forbears had an uncanny ability to follow the will of God. But, this
was set by a context of saying no to that which was not theirs. This workshop
will explore how, and why, to say “no.”
#6: FORMED: LEADERSHIP AS SPIRITUAL FORMATION
BOB HYATT - DIRECTOR OF EQUIPPING & SPIRITUAL FORMATION,
ECCLESIA NETWORK
This workshop will focus on giving a model for spiritual formation that we can
use in both the easier and more difficult parts of life. We’ll spend some time
working through how God forms us, how He uses the challenges of life to form
us, and how responding to those challenges the right way can help us
become more like Christ.
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LOOKING BACK &
LOOKING AHEAD
As 2015 came to an end, it closed the 8th chapter in the short history of
Ecclesia. For all intents and purposes, Ecclesia really began in 2008 with a
few churches and a small handful of church planters who were looking to
provide a unique witness to the gospel in a scattering of cities, mostly on the
east coast. There was a good deal of experimentation in that small collection of churches and churches in development. There was the hope of
friendship between leaders and churches that shared a heart to be about
God’s mission in the world together.
For the first 6 years our network had a good and consistent rhythm of two
steps forward and one step back. We had even more limited funds than we
have now and we stretched those as far as possible. Through a good deal of
effort and sacrifice, something more solid began to emerge in ways that I
believe many sensed and could see happening – but were not as easily
coherent in those early days
.
In the last two years, something significant has changed, as we have had
enough solid footing to actually make some “leaps of faith” toward the
future. In 2014 we brought on two other Ecclesia pastors at 1 day/week to
help give time to our network that was pregnant with opportunity. This was
a step of faith for us in that we didn’t have funds to pay them even at 2/3 of
what we should pay them. It was a year to re-connect to both our churches
and mission and Jesus provided us with enough funds to pay the bills. Last
year we stepped out in faith again, moving everyone on staff to 1.5
days/week with the knowledge we would need to raise outside funds for
that to happen. 2015 became a year of solid growth for our network, with
not only many churches in our network continuing to develop more vital
ministry in their community, but also several churches that were already a
decade or more in age, deciding that Ecclesia was the family for them.
Within the last year we started several Leaders Circles, strengthened our
media and communications, and were able to make more visits to more
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churches to preach, train, equip and support, etc. our leaders and congregations. Again, Jesus met our needs.
As we come into 2016, there are so many good efforts at work. Leaders
Circles are expanding and there is a desire for more to be organized. After
some groundwork in 2015, we are preparing to launch a Residency Initiative
for churches to help equip future leaders. Our coaching network is in place
and available to support leaders and we are preparing to launch our first
collective, Ecclesia-wide offering at Pentecost for church planting and
pioneering mission. We have 3 new congregations being welcomed into
Ecclesia at our National Gathering in March and a least a dozen more that
are in process.
When I look through 2016 into the next season of life in Ecclesia, there are 5
words that seem more settled in my soul (and yes, they all start with “f”) –
friendship, family, faithfulness, fruitfulness, and future.
Friendship – Ecclesia began with the bedrock of friendship and a desire to
leaders to journey together through the uncertain course of ministry in
these transitional times. My hope is that, with each passing year, these
friendships are taken one step further and new friends are welcomed in.
Family – One of the unique desires of Ecclesia is that we would be a
network of churches built off a network of leaders. Our heart from the
beginning is to increasingly become an extended family on mission
together as churches and leaders. In the coming season, my hope is that
this extended family transcends those of us who are in more identifiable
“clergy” roles and moves more and more into the churches we shepherd
through connecting leaders together, collaborating on joint projects or
global partners, or supporting new pioneering church plants and mission
endeavors.
Faithfulness – In the midst of a church culture that can easily become
captured by a vision of success that looks more like the American dream
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than a Kingdom dream, we strive for faithfulness to the gospel and the
mission of Jesus together. In our time this looks like attending to the
work that is in front of us and the community we’ve been called to, over
the long journey of cultivating disciples of Jesus from the ground up. In
addition, I believe it will increasingly look like the need to encourage one
another toward faithfulness around the historic gospel that has been
handed down to us from past generations of the church, even though the
exclusivity of the good news of Christ will be increasingly challenged by
our cultural context.
Fruitfulness – While we want to be faithful, we don’t want to exchange
faithfulness for fruitfulness. Our heart in Ecclesia is to see the fruit of the
Spirit proliferate our churches so that they are filled with the character of
Christ and therefore can carry the power of Christ as made possible
through the revelatory ministry of the Holy Spirit. With the fruit of the
Spirit and the gifts of the Spirit at work, we can only expect then to see
tangible Kingdom impact from our churches.
Future – Perhaps at the core of what I believe Ecclesia to be about is that
we are creating a future together – one that is not isolated – but is a
forerunner in cultivating an identity and practice for the whole church as
we transition to an increasingly post-Christendom era in the West. When
I look at the various streams of influence that flow into our network, it is
hard to understand how they can all fit together. Yet, my belief is that
somehow the Holy Spirit is at work among us to prepare a community of
leaders and churches for faithful mission with an apolitical evangelical
identity for the future.
It’s an exciting time to be journeying together in the years ahead. Please
keep going with us and inviting others along the path too!

Chris Backert
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ECCLESIA IS A RELATIONAL NETWORK OF CHURCHES, LEADERS,
AND MOVEMENTS THAT SEEK TO EQUIP, PARTNER, AND MULTIPLY
MISSIONAL CHURCHES.
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ECCLESIANET.ORG

@ECCLESIANET

FACEBOOK.COM/ECCLESIANET

